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MISSION COMMUNITY SERVICES SOCIETY - EXECUTIVE DIRECTOR OPPORTUNITY BRIEF

ROLE OVERVIEW
Mission Community Services Society (MCSS) is seeking an experienced Executive Director
with strong strategic leadership, community engagement, and stakeholder relations skills.
Based in Mission, BC, this role is an exciting opportunity to lead one of the largest social
services organizations in Mission through its next stage of growth.
The Executive Director (ED) develops organizational strategy, sound practices, and supportive
relationships – internally and externally – that align with MCSS’s mission. The Reporting to
the Board of Directors, the ED is responsible for the successful leadership and management
of MCSS, working to realize the organization’s goals as laid out in the Strategic Plan. The ED
provides overall direction and guidance to staff and oversees MCSS’s vision and mission.
With a clear vision for the continued growth and success of the MCSS, the ED is accountable
for excellence in programs and services, organizational financial sustainability, and offer
community leadership in the Mission area.
The ED works closely with the community partners, local and provincial government, donors,
funders, and volunteers for the betterment of MCSS and the greater community. The ED also
provides visionary leadership to MCSS, supports the amazing MCSS team in their roles, and
creates a positive workplace culture.
In particular, and in the interest of quality programs and services, this position is responsible
for strategic leadership, collaborative and supportive people management, and oversight in
the following areas:
• Organizational Development and Workplace Culture
• Strategic and Operational Planning
• Board Relationship and Collaboration
• Strategic Community and Stakeholder Relations
• Financial Integrity and Risk Mitigation
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Source: Jean Konda-Witte

ORGANIZATIONAL PROFILE
Mission Community Services Society is the largest provider of social services in Mission. MCSS
provides a spectrum of services to individuals in need, such as young or new parents; youth
in crisis; immigrants; seniors; individuals with mental illness; low-income individuals; people
coping with addiction; and displaced individuals.
Since its inception in 1972, MCSS has maintained a focus on helping fellow community
members who need assistance to cope with the realities of life. Originally just a group of
neighbours helping neighbours, the organizational has grown and now operates 28 different
programs and supports the entire city. While the programs may have changed, MCSS still
keeps its focus on fulfilling its mission and vision and keeping both at the centre of all their
work.

MISSION (PURPOSE)

VISION (SUCCESS)

Helping People, Changing Lives, Building
Community.

Bringing hope to all who come through our
doors.

VALUES
• We are professionals conducting ourselves with integrity and objectivity.
• We are compassionate and caring.
• We accept responsibility and are accountable for our actions.
• We respect every person.
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WHY WORK FOR MCSS?
Over the past 50 years, MCSS has been a leader in social services and continues to innovate
so as to serve its clients to the fullest capacity. The Executive Director has the opportunity to
make impactful change in a continuously growing city, to work on new and exciting projects,
and to work with dedicated staff who are committed to the organization’s mission and vision.
The City of Mission has a significant growth projection over the next 25 years due to major
developments in Silverdale and Waterfront. There will be an increase in community needs
as the community’s geography and dynamics enlarge. The Executive Director will keep up to
date with these changes and situate the organization to respond and meet the new needs of
the community.
Further, MCSS has upcoming projects that the Executive Director will lead, such as a new
housing opportunity that is underway. There will be amazing opportunities to welcome, and
challenges along the way, during this growth cycle for MCSS and the greater community.
The Executive Director will work with a mission-driven organization to expand, build, grow,
and make a remarkable difference for MCSS.

Source: Bob Friesen, Tourism Mission
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POSITION RESPONSIBILITIES
The Executive Director is the key operational position of responsibility for the MCSS.
This leader has overall responsibility for the business, capacity, strength, viability, and
sustainability of the MCSS. The scope or dimensions of the role of the Executive Director are
significant: this responsibility ranges from the management of employees, contractors, and
volunteers, meeting community needs, strategic financial management, to risk mitigation. This
position requires professional conduct with respect to professional ethics, values, and leading
the culture of the MCCS with integrity.
This is a key position within the organization, requiring a wide range of skills and abilities to
fulfill strategic and operational goals. Reporting to the Board of MCSS, the Executive Director
is accountable for the following:
• Overall strategic leadership and day-to-day operational management of all aspects
of the organization.
• Cultivating and maintaining effective partnerships with stakeholders, governments,
donors, media, corporations, and non-profit organizations
• Overseeing financial integrity and risk mitigation.
• Building and maintaining a professional and collaborative relationship with the
volunteer Board of Directors.
• Advancing a positive workplace culture that is consistent with the organization’s
vision, mission, and values.
Please review the Job Description for the full list of duties and responsibilities.
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OPPORTUNITIES AND CHALLENGES
The Board has identified a few of the key challenges and opportunities for the new Executive
Director:
• Working with the Board to continue implementing the 2021-2025 Strategic Plan.
• Bolstering MCSS to optimally situate the organization to respond to the increase in
need in the Mission community.
• Leading internal growth for continued expansion and achievement, i.e., expanding
services as the community grows.

REPORTING RELATIONSHIP
Reports to: Board of Directors
Direct Reports: The ED currently has 7 direct reports – Property Manager; Liaison
Governance; IT & Operations Support; Managers in Family Services, Housing & Outreach, HR
& Admin, and Community Resources.

Source: Bob Friesen
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CANDIDATE PROFILE
The ideal candidate is a professional individual who welcomes challenges and opportunities,
is innovative, and understands how to grow an organization and manage change. They
have exceptional business leadership and people skills and are able to lead, support, and
collaborate with staff and volunteers while advancing the aims of the organization. This
individual is also able to effectively build and maintain relationships with a diverse group
of external stakeholders and other corporations and non-profit organizations to ensure
community needs are met.
The ideal candidate will have experience and familiarity with non-profit organizations, as
well as familiarity with working with marginalized populations and housing programs. They
must have a strong interest in engaging and building relationships/partnerships with the
community, stakeholders, and other organizations.

PERSONAL CHARACTERISTICS
•

Professional, personable, welcoming,
and approachable.

•

Strong relationship-building and
communications skills.

•

Emotionally intelligent, compassionate,
and people oriented.

•

Diplomatic, trustworthy, and leads by
example.

•

Inspiring, empowering, and flexible
leadership style.

•

Politically savvy and astute.

•

Able to identify and manage diverse
interests while meeting the needs of
the organization.

•

Patient and active listener.

•

Transparent and collaborative.

•

Interested in continuous growth and
development.

•

Visible and ethical day-to-day
leadership style.

•

Flexible and able to adapt to different
people and situations.

•

Confident and able to make clear
decisions.

•

Innovative, entrepreneurial, risk-taker,
and able to foster innovation in others.

•

Leads with integrity and ethics.
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QUALIFICATIONS
EDUCATION AND EXPERIENCE
• 5 to 7 years of professional experience in leadership and people-management roles
working in complex environments and serving diverse communities, ideally with
experience leading in a non-profit environment.
• A degree in non-profit management, business, psychology, or social justice is an
asset but not required.
KNOWLEDGE, ABILITIES, AND LEADERSHIP STYLE
• Demonstrates professionalism while under stressful circumstances;
• Inspires and motivates others;
• Adapts to complex, changing situations and political environments;
• Solicits and accepts constructive feedback respectfully and professionally;
• Proactively deals with conflict
• Exercises good judgement and maturity in relationships;
• Maintains high standards of ethics, honesty and integrity;
• Strong human resources skills supported by emotional intelligence;
• Exceptional people leadership skills and the ability to create and sustain an equitable
and psychologically safe workplace and adapt management style to a diverse staff;
• Ability to galvanize people both within the organization and within the community
through communicating a strong vision and strategic direction;
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QUALIFICATIONS (CONTINUED)
KNOWLEDGE, ABILITIES, AND LEADERSHIP STYLE (CONTINUED)
• Strong external communication skills;
• Strong skills in implementing a fund development strategy;
• Strong financial management and budgeting skills;
• Strong coaching and mentoring skills;
• Strong change management skills and understanding of systemic change;
• Excellent conflict management and de-escalation skills;
• Excellent verbal and written communication skills;
• Ability to set boundaries effectively and kindly;
• Strong understanding of governance and experience reporting to or working closely
with a Board of Directors; and
• •

Ability to implement operations and decisions in a political environment.

OTHER REQUIREMENTS
• Must be legally entitled to work in Canada.

WORKING CONDITIONS
The Executive Director is a full-time position within a strong values-based organizational
culture. This position requires a high level of team collaboration, yet also requires significant
autonomy.
Travel to MCSS sites and occasional travel for MCSS meetings will be required. Evening and
weekend work are occasionally required.
The Executive Director position receives a comprehensive compensation package, which
includes a competitive salary, extended health benefits, and RRSP contribution.
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HOW TO APPLY
This search is conducted by Realize Strategies. To apply, please submit your cover letter and
resume in one PDF document to realizestrategies.ca/opportunities/mcss-executive-director.
For more information about this position, including a full role description, please visit
realizestrategies.ca/opportunities or contact Alison Marshall or Makeda Henry at
604.718.8292.
Applications should be submitted by September 30th, 2022; however, early applications are
recommended as we will be interviewing candidates on a rolling basis. All applications will be
kept in strict confidence.
Mission Community Services Society strives for meaningful employment from all communities
and for its team to reflect the diversity of the communities it serves. First Nations, people of
colour, and people across spectrums of gender, sexuality, age, and abilities are encouraged to
apply.
Mission Community Services Society
thanks all applicants for their interest in this position

ABOUT REALIZE STRATEGIES
Realize Strategies is a leader in executive search services for purpose-driven organizations.
With over 12 years of experience in securing high performing talent for mature, early
stage and growing organizations. Since our founding in 1998, our services have grown to
include executive talent acquisition, leadership alignment and development, organizational
development, and business model innovation. Our team of in-house consultants have deep
experience in their respective fields and are dedicated to the long-term success of our clients.
Realize Strategies is a Certified B Corporation and 5-time consecutive winner of the B
Corporation Best of the World award for our overall impact in the communities we serve.
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